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A More Successful Practice Is Within Reach 
Our GTS speakers can help. With many combined years of dental practice experience, we are eager to 
share the secrets that can unlock your practice’s real potential. And help you achieve every goal—from 
more efficient processes to greater profitability to happier team members to more satisfied patients. 

Find out what Cindy speakers can do for your next meeting! 
 
We customize our speaking presentations to deliver specific knowledge and skills to meet your meeting 
objectives. Our aim is to make the experience rewarding—and fun!—for you and your attendees.

Every dental professional wants a successful practice.  
But not everyone knows how to move beyond “How?” to “Wow!”
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OMG! Office Management Guide®

Patient Management:  
Discover the ‘Secret Sauce’ to Patient Retention

Technology Management:  
Today’s Dental Technology: Identify, Integrate, Embrace

Insurance Management:  
Optimize Your Insurance Systems

Grade YOUR Practice: “A” or Just “Meh”?
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Technology can improve the efficiency and effectiveness of systems within the dental office. Many dental practices 
don’t maximize the technology in which they have invested. A lack of understanding and training can create situations 
where the technology is not utilized properly or at all. 

In this informative session, we’ll explore the technology that is essential for today’s successful dental practice. Learn 
how to incorporate technology into your practice systems, increasing ease of use and productivity. Eliminate 
confusion and concern about taking your practice paperless. Participants will create an action plan that can be 
implemented immediately.

Wish you had the knowledge and skill to maximize your technology investment? 
 Do you long to go paperless?
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Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentist and Team

The seminar was great and I look forward to implementing these 
strategies in our practice.

—V. Grant, DMD

‣ Learn how a paperless practice empowers a more efficient workflow and improves record keeping  
‣ Discover the key techniques to productivity and profitability in your practice management software  
‣ Create more efficient systems utilizing technology and maximizing overall productivity  
‣ Understand the proper reports and when and why to run them  
‣ Create a customized technology action plan to boost your practice’s systems and success

LEARNING OBJECTIVES

Today’s Dental Technology: Identify, Integrate, Embrace
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All dental offices have to deal with insurance companies in one way or another. Spending time setting up the proper 
systems for verifying, submitting, and working the insurance aging report can change insurance companies from 
the beasts that you dread tangling with into manageable tasks that keep the cash flowing. In addition, your patients 
will appreciate the fact that you stay on top of their benefits and payments.      

Insurance is one of the most important tools in your office. Do you know what procedures need attachments or 
narratives? Do you know how to handle downgrades or collecting patient portions? Insurance is very tricky, and this 
course will help you better navigate through the treacherous waters. Let's work together to create an insurance 
system that will make the process smooth and effortless as you watch the EOBs come flowing in.

What are your insurance systems? 
Are they being followed? 

Are you happy with the results?
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Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentist and Team

Excellent seminar for promoting positive change 
in insurance billing.

—T. Stanfield

Insurance Management: Optimize Your Insurance Systems

‣ Learn ‘secrets’ of insurance companies and how to navigate dental benefits so 
that the practice produces and collects all it can  

‣ Create a valuable Insurance System  
‣ Receive faster claim payment and denial prevention  
‣ Develop a schedule for follow up to outstanding claims 
‣ Know which reports to run - and when - to ensure prompt insurance payment  

LEARNING OBJECTIVES

Cindy Day Hauk 
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Every business has a culture and dental offices are no different. The culture defines whether the office is patient, 
time or technology focused along with a sense of negativity or an attitude of joy. The standards and values of the 
team is apparent to a patient as soon as the phone is answered. 

When the emphasis of the practice is placed on exceptional patient care, the team becomes an asset that will 
continue to grow over time. In this high energy, interactive session, learn the significance of creating greater patient 
satisfaction through a total team approach. Learn techniques for creating a practice environment that generates 
raving fans who happily refer. Join us for this lively discussion of practice building methods through great customer 
service.

Customer service is the first step in effective marketing.
The dental team has the opportunity to create value  

before the patient walks through the door.

Discover the “Secret Sauce” for Patient Retention
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‣ Learn steps for implementing the professional culture that patients will treasure  
‣ Outshine your competitors with great customer service 
‣ Explore effective forms of patient communication and customized protocols  
‣ Define a standard that encourages internal marketing and patient referrals  
‣ Illuminate how a marketing editorial calendar eases implementation  
‣ Learn how to attract and retain service focused team members

It really helped me to understand how import it is 
to have a good foundation in order to make your 

daily routines manageable.

—A. Freyre
LEARNING OBJECTIVES

Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentist and Team

‣ Treatment Acceptance - It’s not all About the 
Treatment 

‣ Schedule Management - Strategies to Increase 
Production & Meet Goal 

‣ Team Management - 6 Habits of a Cohesive Team  
‣ Meeting Management - Orchestrating Effective 

Meetings 

Other Topics:
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Office management is an essential element of any practice. Practice owners, dentists and 
managers are expected to know all, be everywhere, and to ensure an office that operates 
smoothly every day. In this presentation, office management personnel will be given the tools 
necessary to manage a dental practice with confidence. This course is ideal for both start-up 
offices and established practices. 

Participants will create their own office protocols with detailed, practical tools and systems that 
can be implemented immediately. Join us and reach your full potential for outstanding office 
management.

Experiencing high staff turnover? 
Are office systems and protocols broken... or non-existent? 

Doctor, do you “just want to do dentistry”?

LEARNING OBJECTIVES
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‣ Understand methodical and systematic scheduling 
‣ Gain tips for improving the new patient experience 
‣ Illuminate techniques for successful treatment planning and recall 
‣ Learn skills and systems for enhanced financial policies and conversations 
‣ Define protocols for optimizing insurance and financial systems 
‣ Identify hassle-free marketing strategies for today’s dental practice 
‣ Establish effective guidelines to improve team meetings 
‣ Learn the keys to creating a low stress practice culture that patients treasure 
‣ Reinforce leadership and communication skills 
‣ Gain guidelines for attracting and retaining exceptional team members 
‣ Have more fun at work while maximizing overall productivity and profitability

Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentists, Practice Administrators, Office Managers, For anyone aspiring to be an office manager

This was my first workshop within the dental field 
and it has been so helpful to my learning

—M. Veloff

Cindy Day Hauk
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Smart scheduling is methodical 
and systematic. This course 
details the dental appointment 
from the minute the phone rings 
until the claim has been paid. 
Attendees will set protocols 
while working together to build 
t h e p e r f e c t a p p o i n t m e n t 
blueprint for their offices. 

LEARNING OBJECTIVES:
‣ Examine and develop a 

standard for every step of this 
important system  

‣ Understand the value of Block 
Scheduling  

‣ Customize your tailor-made 
protocol ready to implement in 
your practice 

Take the Learning Deeper! Add one or more of the following areas of focus:

Understanding the proper reports 
to run, and when and why to run 
t h e m i s k e y t o e s t a b l i s h 
successful financial systems for 
insurance, billing and collections. 
Proper documentation, defined 
financial arrangements and 
e ffect ive c la im submiss ion 
techniques will ensure that you 
get the results you want. Learn 
how to become proactive in your 
processes to boost practice 
production and increase the 
bottom line.  

LEARNING OBJECTIVES:
‣ Determine the reports every 

office should run and why they 
are essential  

‣ Define the financial 
arrangements you want to offer 
your patients  

‣ Learn what numbers to track 
and what they mean to the 
health of your practice  

‣ Learn the art of lucrative 
Revenue Management 

Successful treatment planning 
involves everyone in your practice ... 
it’s a total team effort! As clinicians, 
the dental team views the treatment 
as the primary concern when 
presenting treatment plans to the 
patient. As a consumer, patients 
need to know the benefit when 
deciding on need vs want. As 
professionals, we need to present 
the topic as a course of action that 
will provide benefit to the patient.  

LEARNING OBJECTIVES:
‣ Explore steps for effectively 

organizing the presentation and 
integrating technology  

‣ Determine methods for tracking 
delayed treatment  

‣ Develop verbal skills for 
illuminating added benefit to the 
patient  

‣ Learn how to communicate with 
patients and help them say “yes” 

Do you ever feel like you are 
working harder yet there is less in 
your bank account? A solid review 
of all practice expenses is a 
practical exercise that is rarely 
done, yet when finished, makes 
such a difference in your bottom 
line. Let’s walk through the numbers 
and determine what is needed and 
what is being wasted. Learn how 
much it costs to run your practice. 

LEARNING OBJECTIVES:
‣ Learn if your practice 

percentages are in the ‘healthy’ 
range  

‣ Sort through all the noise to get to 
the bottom line  

‣ Develop an action plan to cut the 
waste  

‣ Utilize monthly monitors to identify 
key trends in the practice
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THE DENTAL  
APPOINTMENT BLUEPRINT

CASE ACCEPTANCE — IT’S NOT 
ALL ABOUT THE TREATMENT

GET IT OFF THE BOOKS  
AND INTO THE BANK

KNOW YOUR NUMBERS — 
KNOW YOUR PRACTICE

OMG! Office Management Guide®, continued...
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Very interesting & fun 
presenters of tons of 

information on every aspect of 
the dental office!

—J. Shackelford

Cindy Day Hauk always knew she wanted to help people. So when her boss was willing to teach her every aspect of the dental 
practice where she worked as an assistant, she embarked on a lifelong career. From dental assistant to office administrator to 
practice trainer and consultant, Cindy has spent more than 30 years in rewarding service.  

Today, Cindy is passionate about training and consulting for dental practices. One of the things Cindy loves best about working 
with practices is helping dentists and staff to let go of their fear of change. Sticking to “the norm” can hold practices back from 
discovering true productivity and delivering the stellar patient care practices want to be known for. She is an expert at helping 
to turn that fear around and giving practices the ability to work at more efficient and exciting levels.  

With more than 15 years of training experience, she excels as a large-group presenter at workshops and seminars. She’s 
excited to be part of the GTS team and share her know-how and knack for practice security, paperless processes, staff 
management, and productivity.
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American Association of Dental Office Managers Webinar 
Dentrix Business of Dentistry (multiple) 
Henry Schein Practice Solutions (multiple) 
Self-Sponsored Seminars (multiple)

Partial List of Previous Presentations

Cindy Day Hauk

Meet Cindy Day Hauk

This was one of the best courses ever. Not only were the presenters 
awesome, they gave us the chance to talk among ourselves and hear 

ideas from all the offices that attended. It wasn't just them talking 
without giving opinions! Loved it! 

—T. Lange
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