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A More Successful Practice Is Within Reach 

Chris can help. With many years of healthcare practice experience, Chris is eager to share the secrets that can 
unlock your practice’s real potential and help you achieve every goal—from more efficient processes to greater 
profitability, happier team members and more satisfied patients. 

Find out what Chris can do for your next meeting! 

Chris will customize her speaking presentations to deliver specific knowledge and skills to meet your meeting 
objectives. Chris’s aim is to make the experience rewarding—and fun! —for you and your attendees. 

Every healthcare professional wants a successful practice.  
But not everyone knows how to move beyond “How?” to “Wow!” 

PRESENTATIONS  

Orchestrate POWERFUL Meetings with Clear Objectives 

Attracting New Patients?...Let’s talk Marketing 

Strategies to Increase Production & Meet Your Goals 

Numbers do Matter!  

Discover which reports tell the Whole Story 

Feeling Frustrated? Looking for Proven Systems? 
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 Do you feel that your new patient pool has lessened? 

Marketing is a crucial part of running any business. Two ways to promote a practice are Internal and External marketing.  Both forms of 
marketing must always include the practice’s branding, along with a constant, concise message, to 

the correct audience. Building credibility and achieving name recognition is the purpose for external marketing.  
  

In this interactive session, Chris will review all the various forms of marketing to attract the ideal patients for your practice, which 

includes throwing out heavy scripting and increase patient confidence in their decision to select your practice. He will review proven 
methods that will convert ‘shopper’ calls into new patients.  

 

 

Join Chris in this interactive ………. 

‣ Explore various marketing options that engage patients 

‣ Learn verbal ques to better communicate with patients 

‣ Encourage collaborative teamwork to meet office goals  

‣ Control the conversation 

Suggested Formats: Full or Partial Day; Lecture, Workshop, Keynote  

You run all the reports that your accountant, office manager, &/or spouse tells you to run and 
you review them, however you’re still not sure what you are looking at or if they are in line 
with where they should be. Wouldn’t it be nice to fully understand where all these numbers 
truly break out?  
 
In this lively interactive course, Chris will take you through how to identify the top ‘must have’ 
systems to have in order to achieve optimal results for a successful practice.  

‣ Learn to identify key systems for a successful practice 

‣ Discover the key techniques to productivity and profitability  

‣ Create more efficient systems utilizing technology and maximizing overall productivity 

‣ Understand the proper reports and when and why to run them 

 

LEARNING OBJECTIVES 

LEARNING OBJECTIVES 

2.   Numbers Do Matter!  Discover which reports tell the whole story 

For Practice Owner, Doctors & Team 

1. Attracting New Patients?...Let’s talk Marketing 

2.  
For Practice Owner, Doctors & Team Suggested Formats: Full or Partial Day; Lecture, Workshop, Keynote  



 

 

Effective Meetings Include: 

‣ Strong leadership 

‣ A clearly defined goal 

‣ Motivated team members 

‣ Achievable goals and tasks 

‣ Support and respect of all team members 

‣ Discover the key techniques to productivity and profitability  

‣ Create more efficient systems utilizing your schedule to maximize overall productivity 

‣ Understand the proper reports and when and why to run them 

‣ Create achievable goals for optimal results 

 

Scheduling in a healthcare practice is often the biggest headache for the whole office. By taking a systematic approach to 
the schedule, the office will have an environment of harmony. It is possible for your practice to have a productive 
schedule that can also be accommodating to your patients. It’s your schedule and you should be in control of it. 

Learn strategies to create the schedule that will help your team operate seamlessly and smoothly every day, while 
providing great patient care. In this interactive session, Chris will discuss the top 5 things that are required to begin 
engineering a schedule that is conducive to the team. Let's take away the time wasters and know how to handle those 
last-minute distractions. 

3.  Strategies to Increase Production & Meet Your Goals 
 

Suggested Formats: Full or Partial Day; Lecture, Workshop, Keynote  

4.  Orchestrate POWERFUL Meetings with Clear Objectives 

Suggested Formats: Partial Day; Lecture, Workshop, Keynote  

Are your team meetings dull and unproductive? 

Attendees will have instantaneous takeaways that will help them immediately improve the 
quality of the meetings they run. They will be able to keep meetings within the timeframe 
allowed, manage agendas better, as well as be certain of addressing each item on the agenda, 
and leave every meeting with action items and deadlines. 

Take Away: Add value to your meetings! 
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Employee management is an essential element of any practice. Practice owners, doctors and managers 
are expected to motivate workers to ensure that they do their best each day and have an office that 
operates smoothly. In this presentation, office management personnel will be given the tools necessary 
to manage healthcare employees with confidence. This course is ideal for both start-up offices and 
established practices. 

Participants will create their own office protocols with detailed, practical tools and systems that can be 
implemented immediately. Join us and reach your full potential for outstanding office personnel. 

Experiencing high staff turnover? 

Are office systems and protocols broken... or non-existent? 

Doctor, do you “just want to do dentistry”? 

LEARNING OBJECTIVES 
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‣ Align team performances to reach maximum productivity 

‣ Identify team strengths for optimal personal output 

‣ Define responsibilities for effective management 

‣ Implement systems for consistent team spirit and production 

 

Formats: Full or Partial Day; Lecture, Workshop, Keynote  

Attendees: Doctors, Practice Administrators, Office Managers.  

The info in the course helps you with everyday 
things in the office.  It is good info on how to help 

make your team work well together. 

—S. Prater 

Christopher Ciardello 
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The Hygienist’s Role in Supporting the Practice 

It was a pleasure to attend your course, I learned a lot of 
information from you and the class was very informative. 

You were great. I received the push to continue to do what I 
love :) 

—Y. Davis 

Meet Chris Ciardello 

As a practice management consultant with Global Team Solutions, Chris Ciardello is passionate about sharing his 
expertise in the areas of technology and marketing as it pertains to a practice.  Chris has a distinctive knack for 
understanding the needs of an office and he communicates those needs to the team, which creates a cohesive, 
productive atmosphere. 

He began his career in dentistry as an office manager after graduating from the University of Texas, San Antonio with a 
BA in marketing.  A natural people person, Chris loved building relationships with patients and staff at the practices 
where he worked. His upbeat attitude and caring personality have always been a real-life manifestation of the mantra 
that gets him through tough times: I am positively expecting great results, no matter what I see in front of me. The 
Universe is rearranging itself for my best interest right now. 

He is a member of the Academy of Dental Management Consultants and Toastmasters International, where he holds 
the position of Treasurer for ADMC. 

• American Association of Dental Office Managers 

Webinar 

• Dentrix Business of Dentistry (multiple) 

• Henry Schein Practice Solutions (multiple) 

• Professional Education Society Cruise 

• Self-Sponsored Seminars (multiple) 

Partial List of Previous Presentations 

I feel inspired after hearing you present. The 
information is helpful and easy to understand. It was a 
great presentation with new ideas. I love listening to 

other offices challenges, what works and new things to 
try. 

—T. Mayo 

The OMG meeting was very insightful and engaging in 
all the needs of running a practice. I felt very content 

with all the topics that were discussed here. The 
presenters were fun, informative and helpful! 

—C. Ortiz 

Christopher Ciardello  
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